
Agenda 
Walter Long Elementary School  

School Organizational Team Meeting  
19 August 2020  

8:00 A.M. 
 
 

1. School Budget Update 
a. Before Budget Cuts 

i. Staffing Salaries (Licensed & Support) 
ii. Supplies 

b. School Board Approved cuts 
c. Long students 
d. SOT will reconvene after school budget cuts 

2. Other Budget details 
a. Victory Budget 

i. Removing Sub Covering for Teachers to Attend Trainings 
ii. Removing Conference Registration for iTeach 
iii. Removing Conference Registration for Kagan 

1. Moved to General Supplies 
2. Moved to Technology Supplies 

iv. Added Reading Eggs and Math Seeds to Web-Based Instruction 
b. Title 1 Budget 

i. Learning Strategists 
ii. Kelso’s Room 
iii. Instructional Assistant 
iv. Parent Involvement 

c. 21st Century Tutoring 
i. Enrichment 
ii. Clubs before and after school 

d. ELL (Title III) 
i. PD 
ii. Book Study 
iii. Imagine Learning 

3. Other School News 
a. Deployment 
b. Virtual Open House 
c. Communication 
d. Registration 
e. Count Day 
f. Materials Pick-Up 


